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Mission Statement

Community Concern Society, a child-centred Christian NGO, empowers disadvantaged children and adults to improve their lives through education, rehabilitation, vocational development, communication, intervention, mobilization and for the most needy and destitute, direct assistance.
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Annual Report 2009
As we completed our tsunami response with great success, and completed a number of projects, CCS had to down size some of the programs as funds came to an end on those projects. As we look at the numbers of families who were blessed during the past four years, we are truly amazed and thank all our donors for coming to our aid and helping the families who were affected and lost everything due to the tsunami.  Today though not living by the ocean, like they had for generations, these families have more secure homes and have been relocated to safer locations. Due to the global recession, CCS has not been able to expand, but have reorganized so we can continue to empower those in need and reach out to more people through our direct assistance and networking efforts. We continue to monitor the needs of the people we serve, and still love making a difference in this place.
DEHIWELA OUTREACH CENTRE

Feeding Programme

As CCS has been working to empower the mothers, we have seen that they would like to be a part of the feeding program and have now offered to contribute a small donation towards the meals. After meeting with the beneficiaries, they decided to give a small sum monthly, so their children could continue to receive meals at CCS. The programme has changed and today we provide the following:
· 225 children being provided with nutritional meals each working day
· Medical checks

· Nutrition

· Health education on a variety of subjects

· Spiritual support

· Counselling

· Christmas programme 

Frank Whilsmith Medical Centre (FWMC)

The medical clinic has become a vital nerve centre of (CCS). The community has always been assured that the team is willing to help, listen, provide advice, counselling, and give assistance, to deal with difficult situations. The majority of the patients that year were treated for diabetes.  Some of the patients, who could afford, did pay a small part of the cost of their medicines.
· During the year 2009, 750 patients were assisted
· The dedication of our volunteer doctor was appreciated
· The medical unit provided medical help to the students in the education programme

· Field visits were made to patients in their homes

· Counselling for those in need
· Medical clinics were conducted at Dankotuwa and Kolonnawa

Prema Project (Mobile clinic)
The mobile clinic continued to visit the community living in several locations on the beach and new locations where the tsunami affected families reside.  This has proved to be an entrance point for CCS to serve the families in need. These visits opened doors so we could also help families with other serious issues. During 2009, the Prema project served 350 individuals and made a number of field visits, to a number of locations
Baby Sharety Clinic
The clinic identified infants and mothers who needed special attention. They were then referred to the doctor for a full examination.  Once it was confirmed that extra help would benefit his/her condition, they were enrolled in the clinic.  It was recorded that 25% of the mothers in the clinic were single mothers. Most of their ex-husbands had issues with drugs and alcohol, some were in prison and others had broken relationships.

The Baby Sharety Clinic provided assistance in many ways:

· Health education on topics ranging from Health & nutrition, child development and safety rules to name a few

· Counselling 
· Health screening for babies

· Medical assistance

· Hospital visits

· Job opportunities were identified for 10 mothers

· Family support

· Weekly milk food, dry rations and baby items were distributed
· Six patients were referred to the Lady Ridgeway, Kalubowila, General Hospital and eye hospitals for further treatment

· Worm treatment and an awareness programme was administered regularly
Pregnant Mothers Clinic
A special programme for a few pregnant mothers who needed extra care was run by the  Clinic. Most of them were single mothers and had economic difficulties.
· Twenty mothers were part of the programme

· Seven boys and 13 baby girls, who were healthy, were born

· Health education was provided

· Field visits for those who were sick was provided
· The Christmas programme included a special lunch for the mothers
Senior Citizens Programme
The programme was initiated as it was increasingly apparent that the elderly were neglected, unloved, lonely, and isolated as their families were unable to take care of them.  Some of the members were homeless and found sleeping on roadside shelters. The programme has developed and served the elderly in many ways:

· Weekly gathering encouraging friendships

· Health education and development of spiritual well being

· Milk powder and dry rations were distributed to the most needy

· Many seniors (41) were treated for diabetes and pressure

· Field visits to their homes

· Annual excursions to places of interest including: the Pinnawela Elephant Orphanage and the Peradeniya Gardens

· Bible studies

· Celebration of cultural events like the New Year
· Christmas programme

Suwashakthi Women’s club
The Suwashakthi Women’s club was formed due to a request from the women who participated in a women’s empowerment programme.  Training programmes in multiple disciplines where entrepreneurship was encouraged had helped them generate an income and be self-employed. These women were mobilized and were interested in being organized to be more effective. Today the Club has achieved the following:
· Eight-five members

· Health education 
· Cookery demonstrations

· Micro enterprise development 
· Employment - four women, widows and single mothers found jobs
· Five women received professional counselling

· Two were assisted with identifying markets for their food items

· Eight followed a course in sewing

· Three found a temporary job for six months

· Training on saving and financial control

· Physical exercises for those who were obese and over weight

· Education on nutrition and preparation of healthy meals on a low budget
· Spiritual encouragement
Naomi Ministry

The team at the Dehiwela Outreach Centre recognized several women, dealing with loneliness were needing assistance in many ways, as their situation had changed, due to bereavement or abandonment.
 A vision was born to give hope to the hopeless, to strengthen those who were broken in spirit and befriend the widows and single mothers who had no one to turn to, which began to be known as the Naomi Ministry.  The group has:
· Seven members 
· Provides counselling, recognition, comfort and friendship
· Provides spiritual development, guidance and hope
· Offers craft as therapy
Sewing Programme
This programme implemented two pilot projects as they felt that it was necessary to start sewing programmes in locations, rather than the women having to find their way to the Centre, which became too costly for the beneficiaries. 
Pilot sewing project at Hilda Lane

Hilda Lane is one of the tsunami new residential locations that (CCS) is involved in. The beneficiaries were keen to learn a skill that could help them to start their own business. A six-month course was conducted in sewing, where 12 students were registered.  A market survey was conducted to identify the items most in demand before the students made the items for sale.
At the end of the course:

· Seven of the ladies were self employed
· Two were employed in the garment industry

· Three set up a small home-based business
· An exhibition was held of their work
Dehiwela Outreach Centre
This project was run in the sewing school at (CCS). The six-month course was successful:
· The sewing programme had seven students enrolled

· Four of the students are now self employed

· A tailor-made-class for three girls from the Malayalam community from Kolonnawa was implemented.  One of them is the soul bread-winner in her family.

They are now competent, confident seamstresses with a bright future
· Rug making was a special class that was introduced on request
Pilot project at Dankotuwa

CCS implemented yet another six-month programme at “Namal Uyana” in Dankotuwa.  These families were relocated here from our area, after the tsunami and now have integrated into the village.  Their life styles have changed and improved.

· Three students emerged with excellent standards and were able to sustain lucrative businesses

· Sewing machines were provided for the duration of the classes
· The team produced all the uniforms for the Dankoutwa sports meet that generated an income for the programme
· A sale of items was the held on the same day of the mobile medical clinic.

· Some husbands commented that the course had given their wives a purpose in life, earning the respect of their husbands.

Sewing Sales

Seven different sales took place at banks, churches and women’s clubs through the sewing programme, generating funds for the project and striving towards sustainability.
Life Guards

The Life Guard Unit continued to flourish protecting swimmers from disasters in the ocean that borders the project area. This Unit was set up after the tsunami, as over 40,000 people lost their lives in Sri Lanka that day. Many island dwellers in Sri Lanka, do not know how to swim. The CCS Life Guard Unit provides lifeguards at high-risk times to regularly watch swimmers in our area.
· The club is now re-registered with the District Secretary of Ratmalana.
· Twenty members are in the Club
· Members were given a free membership at the (CCS) Gym

· Trophies were handed to each as an appreciation of their commitment

· Forty-five lives were saved during 2009. A total of 221 lives have been saved from the date of inception
· The members in the club are recognized as competent life-savers and are often asked to help at hotel swimming clubs and other recreational clubs
The Gym
The management of the Gym was reorganized and now under the supervision of the Dehiwela Outreach Centre. The programme was revamped and a new direction set. It is an ideal place to encourage the youth to work out and be safe in a supervised atmosphere.
· Refurbishment took place

· A fee was charged, which helped the sustainability of the club and maintenance

· Machines were repaired and new ones purchased
· Fifty members and increasing

POWER HOUSE 

DRUG REHABILITATION CENTRE
Power House continues to run two programmes, in Bandaragama and Ruwanwella.  The facility in Bandaragama set more stringent boundaries to ensure that the residents would be more secure. The new strategy helped the brothers to be more spiritually nourished, while the holistic approach continued to help not only the brother and his drug addictions, but support and help his entire family. Ruwanwella continues to be a second stage project where recovered addicts can live and grow as community.
New Strategy in Bandaragama
· First 21 days- restricted movement and biblical principals were taught
· Up to three months – restricted and shadowed by a helper

· Up to four months-relocated to a new section on the estate, but with supervised freedom within the compound

· During the fourth and fifth month- Independent, supervised but being taught agriculture and exposed to other skills

· After the fifth month- Permitted to attend church under supervision

· Sixth month – They are gradually integrated back into society
· There were 40 brothers during the period under review
· Vocational training – handicrafts
· Broiler buyback programme commenced
· Agricultural programme- planting of pepper  
· Educational programme on HIV/AIDS awareness was conducted and residents’ blood screened
· Family camp was conducted and there were 103 participants
· Cultural events celebrated
· Christmas programme had 120 participants
· To celebrate the Anti-drug week , “Animisa” which is the network of 
drug rehabilitation centres conducted an awards ceremony to felicitate brothers who were drug free for over 25 years

· The Sons of Zebedee, the group that comprised of brothers who have exited the programme, worked on relationship building efforts in the community, by painting a portion of the flats at the “Deevara Nivasa” in Dehiwela
Ruwanwella

The second stage house helped more brothers and generated income through the agriculture programme.

· The estate was planted with pepper, coffee, ginger and saffron
· Rubber and tea continues to grow on a small scale
· The piggery has expanded and was a lucrative venture
· Cattle were being bred for the production of milk
LOTUS BUDS 

CHILDREN’S HOME
Lotus Buds turns 20!

1989-2009

On April 7th 2009, Lotus Buds celebrated 20 years of family life! The Lotus Buds vision continues, providing a committed, responsible, lifelong foster family, expressing the love and acceptance of Christ to the children. They have all experienced crisis but over the years have grown to be responsible young adults and teenagers. As the 22 children continue through life’s journey, Lotus Buds provides spiritual mentoring, quality education and vocational training opportunities coupled with the best health and emotional support possible in a loving, supportive family environment. 

Lotus Buds life continues to transition more rapidly and extensively than ever before. With the kids moving onward and upward, during 2009. Out of the 22 Lotus Buds
· Only two are still in school
· Eight were employed
· Five are overseas
· Four of them are working in full time outreach with Operation Mobilization via the ship MV Logos Hope

· Six are married

· The second generation is already four in number with a fifth to make an appearance in 2010

· Vocation studies and skill enhancement are the focus for the children who are working and completed their education.
KidzNet
Kidznet, that started their work by helping other Christian children’s homes in the Western and Southern parts of Sri Lanka, and  has spread the network wider, North into Jaffna, Northwest to Mannar, North central to Vavuniya and Northeast into Batticoloa and Trincomalee. In addition to the new extensions in the North and East, the network strengthens its relationships with acquaintances, associates and partners in the Western, Central and Southern Provinces by empowering them through the following areas:

Seminars
Specific areas were targeted in key areas of residential childcare through five seminars:
· How could each home contribute towards a successful future of their children

· Hope for children in crisis

· Working with Government officials (Difficulties/experiences)

Accreditation

The accreditation process was initiated as a means of identifying potential growth, advancement, development, and excellence within individual children’s homes, while setting up three levels of participation within the network, which are:

· Associate

· Partner

· Acquaintances

Child Sponsorship

Under the sponsorship program the children’s homes were able to cover their educational costs 
· One hundred and twenty five children were chosen to be sponsored by Child Care Worldwide

· Twenty children were picked from homes in the North and East and sponsored by Sharety Foundation of the Netherlands
· In House Training
· On Budget and Finance at the Agape Children’s Home

Grants

To ensure proper maintenance on Micro grants a partnership concept was introduced.  Partners had to provide at least 10% and upto 50% of the total grant from other funding sources. Since January 2009, the KidzNet team decided that funding for Relief grants would be based on external donors.

The following homes were assisted through:
Micro Grants

· Aroma children’s home- Desk and chairs

· The Heaven- Fish income generating project

· Christodaya Boys Home – Study tables and chairs

· Foot Prints Children’s (Girls) Home – Personal Computer

· Ebernezer Gardens (Girls) Home – Musical Instruments

 Relief Grants

· Agape children’s village – Beds
· Ebenezer Gardens – Home applicances
· The Refuge- Kitchen utensils
SAVE LANKA KIDS
EDUCATION
Tiny Stars Montessori

The Tiny Stars Montessori provided children in low-income families with an opportunity to receive good quality Montessori education. The team consisted of an experienced Principal, seven qualified teachers and guidance by a qualified consultant through the year 2009. The programme included:
· Holistic education fostering spiritual, emotional, physical and intellectual growth
· Seventy three students were registered

· Thirty three graduating students exited at the end of year to enter the Government schools

· Special events included a field trip to Guruge nature park

· Celebration of Independence day

· Celebration of the Sinhala Tamil New Year
· Parents Day

· Children’s Day

· Grandparents Day
· Art and crafts exhibition

· Carol service

· Rewards system to encourage attendance
A Day Care facility, after school, helped mothers to leave their children in a safe environment, while going out to work.
Morning Star School (MSS)
The education programme has been specially designed to accommodate drop-outs from government schools, as well as those who have never been schooled.  The objective was to tap into their potential, identify talents and develop their skills.  Finally they are able to face life’s challenges and become productive independent citizens. 
· Sixty-five children registered (11 Tamil and 54 Sinhala) between the ages of six and 18 years
· Attendance rewards scheme encouraged regular attendance

· Subjects taught were Sinhala/Tamil, Mathematics, English, Literacy, Health,

and Environmental Studies

· Vocational Training in Basic IT, Home Economics, Hand work, Sewing and Salon Management

· On Founders Day a special programme took place for the elderly 
· Traditional Sri Lankan New Year was celebrated

· Educational excursion to Leisure World

· Vacation Bible school

· World Children’s day was commemorated with an Art and Hand work competition and Oratorical contest
· End of year concert and prize giving

· Christmas party

· Other activities included psychological support, home visits and new admissions

· Capacity building for staff through “Heart to Heart” and “Lifeline”

· Fund raising programmes
TUITION PROGRAMME
The Tuition programme was a great help to children attending government schools from grade one to 11.  With this additional support the rate of drop-outs from government schools was reduced.  Their family background does not encourage them to stay in school and complete their education. Ignorance, poverty and challenging circumstances only add pressure to stay out of school.  Due to the Tuition Programme the children were motivated to remain in formal education.
· Students in the programme increased to 163.
· In the Sinhala medium, tuition was offered to students in Grade one to 11
In the Tamil medium, tuition was offered to students in Grade one to eight
· The curriculum follows the formal educational system
· Subjects – Sinhala/Tamil, English and Mathematics  from Grade Nine to 11
Sinhala, English, Mathematics, Science and Social studies Grade Nine to 11

· Attendance and performance rewards
· Vacation Bible School
· Fund raising ventures
HEAVENA
SHELTER FOR THE ABUSED AND HOMELESS

Heavena, a temporary shelter for poverty-stricken women and children affected by homelessness, trafficking and abuse were provided counselling, awareness on domestic violence, advocacy, training, and spiritual support in a safe environment.

The mothers were referred from many organizations such as Legal Aid, Women- In- Need, Juvenile courts, Children and Women’s Bureau, Mt Lavinia Police, the Probation Officer for Ratmalana, Human Rights Organizations and churches.  During 2009:

· Forty mothers and 45 kids lived in the shelter

· Ten mothers were relocated with their children

· Mothers were assisted in renting accommodation
· Jobs identified

· Children entered into schools and day care

· For those exiting the shelter, one month’s supply of provisions was provided

· Two mothers were reunited with their husbands after counselling
· Counselling and conflict resolution between husbands and wives were facilitated by the staff

· One husband agreed to seek assistance and joined a drug rehabilitation programme 
· One husband was helped with drug awareness and counselling, resulting in husband and wife being reunited 

· Eight mothers returned to the homes of their parents
· Five mothers were handed back to the organizations they came from after a short period at the shelter

· A follow-up programme continued where Heavena staff made field visits to mothers who had exited the programme
· Sixteen mothers were provided with legal advice
·  A group session was arranged where a lawyer helped mothers who needed to clarify their legal position under their changed circumstances
· Twelve mothers had their cases taken to court

· A mother who had signed as surety for her husband and was absconding from the law, was wanted by the police for not appearing in courts.  She was rescued by the staff at Heavena

· Six mothers in need of psychological support were given counselling

· Two mothers were given psychiatric treatment

· Skills development in dress making, machine embroidery, cookery, card and jewellery making, English and literacy classes took place at Heavena.
· “Lifeline” provided training in self awareness, self esteem, feelings, stress management, personal needs of mothers and needs of children

· Six lessons were conducted by the Medical Officer of Health on personal hygiene, how to care for children and good hygiene practises

· The children in residence at Heavena were schooled at the Tiny Stars Montessori and Morning Star School
· One child was directed to a children’s home through the Probation Officer at the mother’s request

· Four children were sent to a children’s home through a court directive

· Two new born babies were given for legal adoption on the request of their mothers
· Staff had training with “Lifeline,” two followed a training course with “Love 146” on the after care of children in child abuse and one attended a training conducted by KidzNet
LAK DARUWO- DEHIWELA
The Lak Daruwo programme in Dehiwela downsized.  The programme funded by 
One of our main donors, exited 429 children in 2009.  Most of the year was spent in compiling the information for their exit.  Each child was given a farewell gift amounting to Rs 15,000.00.
All major programmes relating to sponsorship continued throughout this period, comprising of education, medical assistance, emotional support, vocational training and career guidance. Seven donors supported the sponsorship programme
· Of eight hundred and eighty three children who were sponsored, 429 exited the programme

· One hundred children were transferred under another sponsor.
· Ninety-five new children were identified from the Moratuwa, Angulana, and Ratmalana areas including tsunami schemes. Screening, both parental participation was mandatory where ever possible, awareness meetings, enrolment and registration took place
· Computer classes recommenced with 25 students
· Fifty-eight children sat for the Ordinary level examination
· Seven children sat for the Advanced level examination and five of them passed with good results.  They hope to pursue further education.
· Seven children began courses in the areas of Pre-school, Hotel school, Air conditioning, Mechanics and a Degree in Management studies.
· During Christmas the movie “Jesus” was shown
· School items were distributed to 303 children

· Five staff members attended training in the areas of Essential Work Ethics and Practises, Accounts Training and Presentation skills

LAK DARUWO-KOLONNAWA
CCS expanded the Lak Daruwo programme into a new location in Kolonnawa where 22 tsunami-affected families have been relocated. Its development activities have expanded beyond the 22 families. With donor partnership CCS has begun to sponsor 600 children from five Grama Niladari Divisions, impacting the urban community of over 4,000 people.  A satellite office was setup in Kolonnawa to better serve this needy population.
· The community was divided into Self Help Groups (SHG) within the Grama Sevaka Divisions
· A total of 47 Self Help Groups (SHG) were formulated by building up the mothers to be leaders who would take responsibility
· In Nagahamulla eight mothers were assisted to get water connections with a loan obtained through the (SHGs).  The repayment rate stands at 100%
· A bridge was constructed at Nagahamulla.  The mother-leaders and CCS mobilized the men from the community, who provided some of the labour. The Municipal Council provided support and material, while CCS supervised and directed the construction. Nearly 2,000 people use this bridge daily and 207 school children have easier access to their schools
· Two toilets were repaired in Visithune Watta.  This benefited 13 families
· Children’s day celebration was celebrated with the theme, “I am special.” The objective was to enhance self worth and dignity amongst the children. Approximately 700 children between the ages of three to 15 years participated in the event. The mother-leaders took the initiative.  
Kids Reach entertained the audience with a puppet show and Nestle provided a nourishing drink.
· Several disabled children also participated in the programme
· An awareness programme was conducted on Dengue fever through a street drama conducted by the National Christian Evangelical Alliance in Wadugodawatta, A & B divisions, Sinhapura, Nagahamulla and Salamulla divisions
· Youth Day was celebrated for the first time on the 14th of November 2009. There were 80 youths and 10 of the mother leaders assisted.
Team building and leadership were the topics which were conducted in four of the divisions.

· Drug awareness programmes were conducted in four schools in four focussed areas. An average of 100 students attended from each school, as well as teachers.
Micro Enterprise Development

GYB Training for mothers
· A training programme on “Generate Your Business” was conducted in October 2009

· Seventeen mothers participated

Dankotuwa Programme
During 2009 the 33 families have integrated well into the surrounding community and developed.  Five new families joined in the programmes as the owners rented their homes at “Namal Uyana” and also integrated into the smaller community. One of the new entrants began to help by purchasing sewing items made by the women, which supplies a sales outlet.  This has strengthened and enhanced the earning capacity between them.  The programme has helped in many ways:
· Built relationships with the villagers and key decision makers in the area, as well Government officers
· The unity within the community has increased. Common places are kept clean together

· Water, sanitation and garbage disposal is vastly improved with the UDA ensuring regular garbage collection

· The Mother Mentoring programme has helped, as conflict within the community that was there at the start had reduced

· The Tuition programme has 48 students.  This has improved school attendance.

· The Kids Club has helped to identify talents and 22 children are in the dance class and 13 are learning music

· Literature month was implemented. Debates were conduct –“Is TV productive?”
“Reading is beneficial” This drew enthusiastic participation.
· Children’s Day was celebrated

· For the first time a Sports Meet was conducted and 77 children participated which generated great excitement.  Only five of the 77 had ever taken part in a sports meet before
· The library is well received by the community with 122 members and membership is handled by the community leaders

· School books and shoes were distributed, to the community.
· Twenty five women and 30 children participated in a Health and Nutrition programme conducted by the midwives in the area
· Blood checks for 486 people were conducted, screening for filarial etc.

· A medical camp was conducted by the “Prema Clinic” and 101 patients benefited

· The Government conducted an eye camp

· A six-month sewing programme was conducted and three of the mothers completed the course. They were able to generate a regular income

· An exhibition and sale of sewing items took place to coincide with the medical clinic

· An awareness programme on home gardening by the Agricultural Officer in the area has brought the propagation of home gardens into the scheme
· Women’s Day was celebrated with an inspirational talk, games and refreshments

· An educational excursion was made to Pinnawela Elephant orphanage
COMBATING HUMAN TRAFFICKING
CCS has been working in the area of human trafficking for the past decade. With a grant from ILO many years ago to prevent child labour, and other small grants to fight child prostitution, CCS has been in the forefront of the combating efforts in Sri Lanka. Recently Sri Lanka has been working with UNODC and local NGOs as it has been accepted that Sri Lanka is a source country and destination for men and women trafficked for the purpose of commercial sexual exploitation and involuntary servitude, Some of the recent efforts have included the setting up of a network on counter trafficking. During the past two years this network has accomplished much, including:
· An initial launch to raise awareness levels amongst decision makers

brought key personnel in many establishments together to form a network

· Through network discussions a collective long term plan to build awareness was categorised under the 4Ps. Prevention, Prosecution, Protection and Participation
· Sharing of information, experiences, case studies, research and material have built a bond between network partners

· At quarterly network meetings awareness was built on topics such as Media sensitizing on reporting cases, Child sexual abuse, Trafficking and gender issues, Role of stake holders and Human Trafficking through migration
· Plans to conduct research in the country is under discussion
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